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Workforce Development Board Executive Committee Meeting Minutes 
March 7, 2013 

 
WDB Acting Chair, Dennis Berkebile, called the meeting to order at 7:30 a.m. at the W. E. Upjohn Institute, 300 S. 
Westnedge Avenue, Kalamazoo, Michigan.   
 
Executive Members Present: Dennis Berkebile (PS), Thom Brennan (PS), Peggy Gagen (CBO), Mary Oudsema 

(PS), Barry Visel (PS)  
 
Executive Members Absent: Jennifer Alday (PS), Susan Einspahr (PS), Lisa Godfrey (PS), Jerry Love (PS) 
 
Other WDB Members Present: Jason Page (Representing Jose Marin, DHS) 
 
MW Staff Present:   Ben Damerow, Torri Keyes, Jeanne Konrad, Dallas Oberlee, Kathy Olsen, Kara 

Stewart, Amanda Wright 
 
Service Provider Staff Present: Karen Carlisle (YOU/KRESA), Bronwyn Drost (YOU/KRESA), Amy Gifford 

(LMC), Curt Mastos (HRDI), Eric Stewart (YOU/KRESA)  
 
APPROVAL OF MINUTES 
Kathy Olsen reported corrections were made to pages three and four of the minutes of February 7.  On page three, under 
the section regarding the PATH report, the third sentence should read: “Dallas reported the first group of individuals 
that completed AEP included two participants.”  The text under the section regarding the Prisoner Reentry Report should 
read: Dallas Oberlee reported Prisoner Re-entry staff are focusing on employment and increasing opportunities for 
individuals.  The PR Program is going well and staff is working with Labor Ready to get individuals connected to 
employment in the construction and deconstruction field.  Currently there is a pilot project between Kalamazoo County 
Land Bank, LISC and K-PEP, that if it is successful, it may be able to be expanded to include Prisoner Reentry 
participants.”   
 
Motion made by Mary Oudsema and supported by Barry Visel to approve the Workforce Development Board 
(WDB) meeting minutes of February 7, 2013 with the corrections as noted.  Motion carried. 
 
COMMITTEE REPORTS 
Monitoring and Evaluation Committee – Peggy Gagen reported the Monitoring and Evaluation Committee met on 
February 21 to review the Adult and Dislocated Worker Program and Services. The committee interviewed one female 
and three male participants. The first participant was laid off in June. His background was in sales but to improve his 
employability options, he decided to pursue training in graphic design and video at New Horizons Learning Center. The 
second participant was laid off in 2009. His background was in computers but he did not have a four year degree. He 
attended Western Michigan University to earn a Bachelor’s degree in Computer Science and is now working for a 
healthcare employer in that field. This participant was especially thankful for the reminder calls he received from his case 
manager to turn in his school attendance record. Peggy reported the third participant was laid off in September 2012 and 
chose truck driver training. He knew that he would have to travel long distances at first but after getting the work 
experience he could apply for a local position. The fourth participant was trained as a CNA many years ago but had let 
her license expire and to get relicensed, a GED or high school diploma is now required. She worked quickly to complete 
her GED and then passed her licensing exam.  She is now certified for employment as a CNA.  All participants reported 
program staff was very supportive and were willing to walk them through the process. Peggy reported the adult and 
dislocated worker staff is working to expand business attraction and growth projects. Program staff is committed to 
participating in additional staff development opportunities. Staff also continues to explore additional training and 
employment opportunities for participants.  
 
Marketing Committee – Kathy Olsen distributed a marketing report highlighting media activities for the month of 
February. She reported seven media releases were sent out that resulted in multiple on-line and print articles mentioning 
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Michigan Works.  Glen Oaks Community College sent two media releases that mentioned Michigan Works! And KVCC 
sent one. Kathy Olsen reported five best practices were submitted for consideration to be featured at the Governor’s 
Economic Summit in Detroit on March 18 and 19.  Best practices were also submitted to the Michigan Works 
Association for consideration in a future publication.  A list of all best practice submissions was included in the handout. 
Kathy also gave updates on February job fair activity, follow-up with DHS staff on the January Job Fair, and also 
provided a list of upcoming job fairs scheduled for the area. She reported that the ‘likes’ on our Facebook page and the 
‘followers’on our Twitter account both increased during the month of February and encouraged members to connect with 
Michigan Works on social media.  
 
STAFF REPORTS 
WDB Disclosure – Kathy Olsen asked members if there were any items on the agenda requiring a vote for which a 
conflict of interest or a potential conflict of interest should be declared.  If so, the conflict should be declared at this time. 
There were none. 
 
Michigan Industry Cluster Approach (MICA) Update – Kara Stewart distributed a report summarizing Business 
Services and MICA activity.  She reported the purpose and goal of MICA is to convene employers to gather in-depth 
information about jobs in demand, skill gaps, training needs, employee screening factors, and other related issues. Kara 
reported the Southwest Michigan Advanced Manufacturing Career Consortium was selected to be highlighted at the 
Governors Summit later this month in Detroit. Recent marketing activity for the Consortium includes videos highlighting 
local manufacturers that are currently appearing on WWMT News on Monday nights between 5:30-5:45 p.m. 
Manufacturers featured thus far include: Landscape Forms and Humphrey Products. The fourth Production Technician 
Academy is scheduled to begin on March 26 and recruitment efforts for this class are underway. The next quarterly 
meeting of the Manufacturing Consortium is scheduled for April 19. Kara also reported on the Healthcare Consortium 
and stated that a meeting is scheduled with other Michigan Works Areas to share best practices and the next quarterly 
meeting for the Healthcare Consortium is scheduled for April 25.  For the Agriculture Cluster, staff is currently assisting 
a Kalamazoo area greenhouse owner with their hiring needs and several hires are expected from this effort. The goal of 
this special project is to assist the greenhouse owner in filling their immediate employment need of approximately 100 
seasonal positions over a period of approximately 10 weeks. The project began in mid-February and the peak hiring 
period is from March to mid-May. Currently PATH and Prisoner Reentry Program participants are being referred.  
Because the job site is not on a public transit route, the Second Baptist Church is supplying busses with four pick-up 
times to take workers to the job site. Kara also provided updates on the Getman and American Axle Manufacturing 
(AAM) Job Fairs. She reported Michigan Works, American Axle Manufacturing, the City of Kalamazoo and Southwest 
Michigan First are working on a pilot project with the Northside Ministerial Alliance that also involves 14 local churches 
and community organizations. The goal of the project is to ensure job readiness for a target population and thus increase 
the number of qualified applicants for jobs at AAM.  
 
Request for Proposal (RFP) – Amanda Wright reported the Employment Services and One Stop Operations Request for 
Proposals (RFP) were released in February. Amanda thanked Board members who volunteered to sit on the RFP 
committee and stated appreciation for the overwhelming response. The WDB RFP Review Committee meeting is 
scheduled for the end of March. Amanda reported two letters of intent were received; however, one was withdrawn. 
Dennis Berkebile also thanked Board members who offered to review the RFPs.  
 
Prisoner Reentry (PR) Update – Dallas Oberlee reported program staff are currently focusing on employment for 
participants and have been working with the Business Services Team and the Agriculture Sector to connect this 
population to employment opportunities. Dallas also reported the Michigan Department of Corrections will be releasing 
the Administrative Agency Request for Proposals (RFP) this year. Dallas reported the Upjohn Institute is currently 
planning to submit a proposal.  
 
Partnership. Accountability. Training. Hope. (PATH) Update – Dallas Oberlee reported the Work Participation Rate 
(WPR) was 67.3% for the month of January. Dallas noted the Kalamazoo – St. Joseph MW area has the highest WPR in 
the State. An appreciation event was held yesterday to congratulate and thank all staff for their commitment to work 
together to increase the WPR. Dallas reported, in Kalamazoo County, 130 individuals attended the Application Eligibility 
Period (AEP). Of the 130 individuals attended, 41 completed, 21 failed and 68 are currently in their 21 day AEP process. 
In St. Joseph County, 31 individuals attended AEP. Of those 31, 13 completed, nine failed and nine are currently in their 
21 day AEP process. Dallas also reported PATH staff is receiving the same number of referrals as previously but fewer 
individuals are actually attending orientation. Amy Gifford reported that so far only one individual from Kalamazoo 
County had to repeat the AEP process. Dallas also reported some individuals became employed during AEP and a 
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request was sent to the State to see if there is a way to track the individuals who become employed during the AEP 
process. Dallas reported the temporary housing assistance program recently restarted to provide additional services to 
those who have reached their lifetime limit of cash assistance. Dallas reported only four individuals previously utilized 
the housing assistance.  
 
Employer Resource Network (ERN) Update – Dallas Oberlee reported as of February 1, Lake Michigan College will 
provide the success coach for Kalamazoo County for the Southwest Michigan Employer Resource Network (ERN). LMC 
staff, Jesse Marshall, has been identified for this position. The success coach was previously an employee of the 
Kalamazoo County Department of Human Services (DHS) but after determining 75% of clients were not DHS customers, 
they decided a different service provider should be used.  Employers in Kalamazoo County include: Bronson, Greenleaf 
Hospitality and Heritage Community. Employment Group and FabriKal will join the Kalamazoo County employers on 
April 1. Employers in Calhoun County include: Bronson, Denso Manufacturing, Kelly Services and Anchor Staffing. 
OMNI Credit Union and Kalsee Credit Union are both providing Bridge loans to participants without considering credit 
scores. The credit union sets up a loan for the individual; and the individual has the loan payment, along with some 
savings, automatically deducted from their paycheck.  When the loan is fully paid, the individual will also have a savings 
account of $500 for future emergencies. 
 
Program Reports – Jeanne Konrad reported on the Program Status Report for the Kalamazoo-St. Joseph Michigan 
Works Area that was included in the agenda packet.  She reported the unemployment rate for the month of January had 
not been updated on the State’s website and therefore this information remains as pending. Jeanne reported the number of 
Family Independence (FIP) cases is down about 3% when compared to the previous month for both counties. The 
Workforce Investment Act (WIA) Adult and Dislocated Worker Programs are exceeding all of their contract goals. The 
WIA Youth Program will exceed their contract goals once the performance formula is applied. Employment Services is 
also meeting or exceeding all contract goals. Data for the Prisoner Re-entry and the Partnership. Accountability. Training. 
Hope. (PATH) Programs are for four months of the program year. Jeanne clarified the difference between the Employed 
YTD and Active and Employed numbers for the Prisoner Re-entry Program. Jeanne reported the PATH Work 
Participation Rate (WPR) is currently at 67.3%, the highest in the state.  
 
Jeanne also reported on the Workforce Investment Act (WIA) Quarterly Performance Report that was included in the 
agenda packet. Jeanne reported the Adult, Dislocated Worker, Older Youth and Younger Youth Programs are meeting or 
exceeding all of their statewide performance measures. Jeanne noted the average earnings for the WIA Adult Program 
failed in the first quarter but is exceeding in the second quarter due to the increase in the number of exits. Jeanne reported 
customer satisfaction is meeting or exceeding the statewide performance measures. The Trade Program is also meeting all 
performance measures for the second quarter.  
 
Jeanne reported on the On-the-Job Training National Emergency Grant (OJT-NEG) Report that was included in the 
agenda packet.  She stated that the Kalamazoo-St. Joseph MWA is the project operator for the region and the data 
included on the report was as of January 31, 2013. Jeanne noted Barry/Branch/Calhoun and Berrien/Cass/VanBuren 
MWAs have increased their OJT contracts since the report was updated and that all the MWAs in our region expect to 
use the funds allocated to them for this program year.  
 
Jeanne also distributed a sample Employer and Job Seeker Monthly Activity Report highlighting employer and job seeker 
activities for the month of January for the Kalamazoo – St. Joseph Michigan Works! Area. Employer data on the report 
included: available job openings, jobs posted on Pure Michigan Talent Connect (PMTC), employer of the day events, job 
fairs, employer resource network contacts and Incumbent Worker Program activity. Job seeker data included: visits to the 
service center, the number that received Labor Market Information (LMI), registrations on PMTC, job search planning 
services, job development services, workshop attendance, training enrollments and placements. Jeanne requested 
feedback from Board members regarding the data reported and if there was any other information they would like to have 
included on the report. Barry Visel requested monthly and year-to-date data including training, enrollment numbers, the 
number of completers, placements and the specific types of occupational training provided. 
 
Legislative Update – Ben Damerow distributed a handout summarizing the legislative update as of March 7, 2013. He 
reported at the federal level, due to the sequestration, the official percentage of funding reduction will be determined by 
the Office of Management and Budget and they will provide guidance to federal agencies on any flexibility. The 
projected percentages for reductions range from 5.1% to 8.25%. Workforce services affected include: the Workforce 
Investment Act, Employment Services, Reemployment Services, Trade Adjustment Assistance, National Emergency 
Grant On the Job Training (NEG-OJT) and Federal Unemployment.  Services that are exempt from sequestration include: 
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TANF-PATH, SNAP – food assistance, Prisoner Reentry, Pell Grants and State Unemployment. Ben also reported that 
the current Continuing Resolution that funds all federal departments and agencies will expire on March 27, 2013.  Ben 
reported the Supporting Knowledge and Investing in Lifelong Skills (SKILLS) Act was marked up and passed by the 
House Committee on Education and the Workforce. The SKILLS Act would consolidate 35 programs into a single $6 
billion Workforce Investment Fund and would replace the Workforce Investment Act. The next steps would include a 
vote by the full House of Representatives as early as next week. No action has been scheduled in the Senate and the Bill 
is expected to meet strong opposition. A summary of the SKILLS Act Bill was also provided as a handout.  Ben also 
reported, at the State level, the Governor’s Economic Development Summit will be taking place in Detroit on March 18 
and 19 and talent and job matching will be the focus. Regional initiatives and incentives are expected to be announced at 
the event.  
 
MEMBERS & CITIZENS TIME – Kara Stewart requested Board volunteers to serve on a Labor Market Information 
Committee.  The Committee will review information and reports generated by the Burning Glass software. 
 
Kathy Olsen announced the Board development session scheduled for March 21 will be rescheduled for May. 
 
UPCOMING MEETINGS 
The next meeting of the WDB Executive Committee is scheduled for Thursday, April 4, 2013 from 7:30 – 9:00 a.m. at the 
W.E. Upjohn Institute for Employment Research, 300 S. Westnedge Avenue, Kalamazoo. 
 
The next WDB Youth Advisory Committee meeting is scheduled for April 11, 2013 at 3:30 p.m. at the W.E. Upjohn 
Institute for Employment Research, 300 S. Westnedge Avenue, Kalamazoo.  
 
The next Monitoring and Evaluation Committee meeting is scheduled for Thursday, April 18, 2013 at 7:30 a.m. at the 
Michigan Works! Service Center, 16587 Enterprise Drive, Three Rivers.  
 
The next Full Workforce Development Board meeting is scheduled for May 2, 2013 from 8:00 – 9:00 a.m. at the 
Michigan Works! Service Center, 16587 Enterprise Drive, Three Rivers. 
 
ADJOURNMENT 
Members agreed to meet for a closed Executive session immediately following the regular Executive Committee meeting. 
 
With no further business to discuss, the meeting was adjourned at 8:28 a.m. 
 
 
_________________________________________  ________________________________________ 
Torri Keyes    Date  Susan Einspahr, Chair   Date 
 
       OR 
 
       ________________________________________ 
       Jerry Love, Vice Chair   Date 


